Risk Assessment

High Risk

These risks need to be considered carefully as they are likely to have a detrimental effect on the project, its timeliness and its overall success.

· Poor Requirements Capture

· Requirements Creep

· Loose specification

· The given project specification is loose and has a very wide scope that needs narrowing.

· Communication

· Meetings at regular times.

· Monday 10am in designated room unless otherwise specified.

· Use Hard Rock Café until room is specified.

· Acknowledge communications such as emails

· Email Receipts

Medium Risk

While not as detrimental to the project as the high-risk category these factors won’t allow complacence.  A slap-dash approach to these could move them to the high-risk category.

· Running out of time

· Slow start

· Poor Planning

· Task Complexity

· Handel C ?

· Cryptography ?

· Loss of morale + motivation

· Management

· Resources – 1 FPGA to N? groups.

· Work – Unbalanced workloads

· Too much?

· Too little?

